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Sustainability Policy

The Textile Centre of Excellence recognises that its business activities have an impact on the sustainability of the
planet and seeks to minimise adverse elements through a process of continuous improvement. HDTTC will
address four key areas in relation to its Sustainability Policy:

- Acommitment to prevent and reduce environmental impact

- Acommitment to comply with relevant legal requirements

- Adedication to continuously improve on sustainability performance

- An assurance that the policy will be well communicated and managed

Supply chain and Marketplace

It is not always practical to choose suppliers purely on sustainability however it is important to consider quality,
reliability and cost. By ensuring we consider the use of local like-minded suppliers the company will endeavour to
reduce purchasing and transportation costs, choose environmentally friendly products and boost the local
economy. Adhering to the requirements of the environmental policy will assist in achieving this goal.
Employment Practices.

The Company will encourage all employees to assist with the initiatives as collectively this will contribute to the
reduction of the organisations environmental impact. In addition we will ensure that any associates we employ
take account of sustainability issues in their advice and supply to clients. The company will also provide a copy of
our sustainability policy in any proposals to clients.

Travel and Meetings

In addition to car share when applicable the company will where ever possible avoid physically travelling to
meetings and find alternatives where practical such as tele-conferencing and promote efficient timing of
meetings to avoid multiple visits. These options will be more time efficient, while not sacrificing the benefits of
regular contact with clients.

Packaging, Recycling and Transportation

The company will aim to purchase and use as little of as possible packaging products and will ensure that these
items are disposed in an authorised manner and operate an office paper recycling scheme. Transportation will be
kept to a minimum and ground transportation will be adopted wherever possible.

Sustainability Performance Indicators:

1) Reduction of Paper

Ensure continued roll out of electronic records document management system and online services initiatives to
reduce need for paper. Change staff culture to remove or reduce the need to file hard copy records in exchange
for cloud based storage management systems.

2) Replace Lighting

Aim to replace all the lighting in the building with LED systems by 2025. Aim to work with a local business and
create a schedule of maintenance and replacement over the next 18 months.

3) Promote Better Housekeeping

Create a culture where staff re-use, recycle and upcycle where possible. Create opportunities for re-use of office
based equipment to promote circularity.
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4) Energy Reduction Focus

Reduce unnecessary energy usage, from machinery, heating and lighting. Provide information and training to staff
on improved efficiencies and targets for cost reduction in energy. Maximise energy through automatic shutdown
of PCs at an agreed time each evening. Closely monitoring utilities consumption for each building, Where
appropriate, increasing recycling options and fitting time clocks on items of equipment which are not required to
be powered up 24/7. Consider the benefits of a motion lighting system in communal areas to remove the need for
lights to be on permanently.

5) Use Environmentally Friendly Products

Review the use of products used throughout the business to ensure that they are appropriate, safe and
environmentally friendly, especially in kitchen and conferencing areas.

We will assess the environmental impacts of our operations and set objectives and targets in order to improve
our environmental performance. We will regularly review these targets.

We will:

- promote responsibility for the environment within the organisation and communicate and implement this
policy at all levels within the workforce;

- reduce the use of energy, water and other resources;

- minimise waste by reduction, re-use and recycling methods;

- comply with all relevant environmental legislation/regulation;

- ensure that our policies and services are developed in a way that is complimentary to this policy;

- not prioritise funding needs ahead of sustainability requirements;

- encourage all charities to commit to the sustainable development philosophy;

- identify and provide appropriate training, advice and information for staff and encourage them to
develop new ideas and initiatives;

- provide appropriate resources to meet the commitments of this policy;

- promote and encourage involvement in local environmental initiatives/schemes.

How will these indicators be measured?
Through a series of staff training programmes, financial involvement, new installations, incentivised targets for

each team, better procurement of products and an ongoing dialogue with staff at each Staff Meeting regarding
sustainability practices.
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